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1:0(:,;\::00 Welcome to Collaborate 13 — An Orientation for Primavera Users
. . . . . . . Managing the P6
2:15-3:15 Use of Skire with Primavera Managmg nghtR,aII Projects with a Schedule From An
PM Lightweight Team .
Owners Perspective
Implementation of a Web-Based
3:30-4:30 Collaborative CPM Scheduling Microsoft SharePoint and Contract Large Energy Programs
PM System in the Waste Water Management with Primavera P6 R8.2
Treatment Industry
Demonstration of a 10 What is DCMA's 14-Point
. Case Study:
The impact of contract Year, Long Term Assessment Check and and . .
4:45 - 5:45 . . . . Migrating from
type on Primavera Forecasting Model using How Does Primavera P6
PM . . . P6v7/CM13 to
projects Primavera Resource EPPM Release 8 Aid
. . P6R8.2/CM14
Loaded Projects Compliance?
Monday, April 8th
9:45 - 10:45 . . . . . .
AM Innovation and the Vision of Oracle Primavera for Enterprise Project Portfolio Management
11:00 AM - , .
12:00 PM Today and Tomorrow: What’s New in Primavera & Planned Roadmap
1:15 - 2:15 You got Crystal Ball, now what? A Managing Stakeholders’
) ) What's New In Primavera P6v8.3 checklist to build technically sound Expectations through a
PM : -
Crystal Ball models Collaborative Solution
From the Cradle to
2:30 - 3:30 Evolution of a F.’rlmavera A|_1 Admin View: Sunny Skies and Smarter Flexible Cost.
Enterprise Primavera at The . . Management with
PM . L . . Schools in San Diego . oo
Implementation (Eskom | Principal Financial Group Primavera Unifier
SA Case Study)
Jeppesen's
Integrating Primavera An Introduction the P6 | Dive Deeper into Primavera .Upgrade to
3:45 - 4:45 . . . . . . Primavera P6 8/2
with Oracle Projects - Web Services Unifier for Capital Project /
PM successfully! Programming Interface Program Management Paves Way for
v & & & & Agile, Global
Capabilities




Oracle Primavera
P6 Analytics:
Providing Critical

8:00 - 9:00 Primavera Installation Integrating PCM Cost Capital Project Delivery Insight Into Your
AM Walkthrough Tracking with JDE 9.0 using Primavera .
Projects,
Portfolios, and
Resources
Unifier -- How it
solved the need
QUANTITATIVE RISK uf’cci)lztil iig;';:ife
ANALYSIS FOR . . . .
10:45 - Primavera Gateway PLANNING OF MAJOR ar'lzslt:t'::gt;‘;;;']p;ri&mzr\'/‘;t: ] °Verij’i't?§t?vzgojed
11:45 AM PROJECTS BY USING PeopleSoft prioritize buéget
INTEGRATED ORACLE y
PRIMAVERA SOLUTIONS and finally
manage around
1,000 projects a
year.
Dive Deeper into
2:00 - 3:00 Tunneling our way to XER, XML, and Life in G?t Started with pracle Prlmavgr.a' Unifier
PM Success at Aegion Between Prlmaveré Analytlcs. and for Facilities and
Enterprise Reporting Real Estate
Management
INTEGRATING
. I . DISCRETE
4:30-5:30 Introducing the P6 Introducing Instantis Bl;;]::; BFIai)i(ébC”::S;z(;?fn CONTRACTOR
PM EnterpriseTrack Management SCHEDULES INTO
THE MASTER
SCHEDULE IN P6




Wednesday, April 10th

Crystal Ball Case studies:
Oracle Primavera Successes and failures . .
. . . . . What's New in
8:15-9:15 Enterprise Success at using simulation models | Integration of the Southern .
. . Primavera
AM City of Hope. Customer and Crystal Ball and Delivery System Mobile?
Presentation. what you can learn from )
it
E’;’fr‘l‘:;:; \I;?(Lq:c?sf Best Practices for Create S-Curve Project Driven Excel Graphs
9:30-10:30 (Esi) and Stafi‘in Imblementin Reports for P6R8.1 or Supply Chain - Po withpP6
AM . 8 . P g P6R8.2 Using BI Hub and Spoke P
with Oracle Primavera Unifier . . Data!
. Publisher 11g Solution
Solutions
Modelling In House Unifier in Action -
1:00 - 2:00 LA Metro Success of a Project Management Primavera Unifier An In-Depth look
Program Management . . .
PM Information Svsem Methodology in Implementation at the at P6 Analytics
¥ Primavera P6 EPPM University of Utah
3:00 - 4:00 Integrating Mobile Technology I'nto thg Project Best Practices for Implementing Primavera P6
PM Controls for Large Construction Projects
Oracle@Oracle: How
4:15-5:15 Im Ie(rjno::t:awlg::(n;avera Mobilizing Your Primavera and UPK P6RE - The Best
PM P . . . Primavera Work Force VFM Tool for PMO
in IT Services
Environment

Thursday, April 11th

Architecture, Embed Predictive
Performance And Analytics in your tools Primavera and the Fusion Integrated
8:30-9:30 - . . . o
AM Scalability and processes with Stack; Extending Projects Planning in the
Considerations For A P6 Oracle Crystal Ball A Across the Enterprise Utility Sector
EPPM Upgrade case study of the USGS
User Productivity Kit Rever!ue
. . forecasting at
9:45 - 10:45 (UPK) and Primavera. Primavera and SAP What Does the Future Hold Arrow Electronics
AM What can UPK do for Closer Handshaking for You? . .
Using Multiple
you? . )
Linear Regression
11:00 AM - . .
12:00 PM Oracle Primavera Enhancement Request Session




